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Phase 2 Consultation Report
1. Executive Summary
Between 30th September and 24th October 2021, Westminster City Council and Kanda
Consulting held the second phase of engagement on the plans to develop a Vision for
Soho. The engagement took place as a series of meetings with local stakeholders, a series
of in-person and virtual workshops, a pop-up in Berwick Street Market and feedback via a
consultation website.
The second phase of engagement followed the initial listening exercise which took place
in July and August 2021, and which engaged more than 300 residents, workers, and visitors
to the area to understand their concerns and priorities for the future of Soho.
It was also clarified that the Vision for Soho process sought to build upon the recently
adopted Soho Neighbourhood Plan, a planning policy document established under the
Localism Act 2011; identifying a series of projects across Soho to be delivered over the
coming years.
A toolkit of ideas was presented during the second phase of engagement, which had
been informed by the feedback received from the first phase of engagement which had
identified eight priority issues and opportunities under the first phase discussion topics of
Movement and the Public Realm; Climate Crisis and Environment; and Business and
Activation.
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Characterful Place; A Green and Well Managed Place with an accompanying mapping
exercise identifying potential projects and toolkit of ideas.
Consultees were then asked to review and comment on the toolkit of ideas and proposed
location for projects and advise if or where they would like to see the ideas implemented.
Consultees were also invited to comment and make suggestions if they felt any significant
points had been missed from the first phase of engagement.
The majority of proposed projects and the toolkit of ideas have been well-received by
consultees through the second phase of engagement with some caveats which are
outlined in greater detail below.
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2. Summary of Approach
The second phase of engagement was promoted via the council’s existing networks and
further activities included:
•
•
•
•
•
•
•

A flyer promoting the consultation sent via Royal Mail to 4,369 addresses in Soho
A social media campaign on Facebook, with a reach of 37,533 people, advertising
the virtual workshop sessions and the opportunity to provide feedback via the
consultation website
2 in-person workshops with 60 attendees across both sessions with 64 people having
signed up to attend the sessions, those placed on the waiting list attended after
some people who had signed up could no longer attend
2 virtual workshops with 28 attendees across both sessions
2 meetings with local stakeholder groups
1 pop-up on Berwick Street Market
A consultation website – VisionforSoho.co.uk which has been viewed by 708 visitors
with an online survey that has been completed by 291 respondees.

2.1 Flyer
A flyer promoting the second phase of engagement was posted to 4,369 addresses on
17th September 2021. Once again this was posted via Royal Mail and provided
information on how the local community could contact the project team, sign-up for
workshop sessions and visit the consultation website.
2.2 Consultation website
A consultation website, featuring information on the consultation process and detailing
how the local community could engage with the vision, launched on 13th July 2021.
From 5th October 2021, the website was updated for the second phase of engagement
with a series of pop-up maps, a toolkit of ideas and an online feedback form based upon
the questions presented at both the in-person workshops and virtual workshops.
Opportunities to provide feedback via the website ran until Sunday 24th October 2021 and
291 responses were received.
The consultation website had been viewed by 708 visitors.

5

2.3 Online survey
An online survey, hosting all the questions asked at the workshop sessions, was made
available on the consultation website for those unable to attend either the in-person or
virtual workshop sessions.
The opportunity to provide feedback ran until Sunday 24th October. The survey was
completed a total of 291 times. A breakdown of the demographics of those who
answered is outlined below:
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The graph chart illustrates the interests of those who responded to our online type-form
survey where they were asked the same questions as attendees at the workshops.
Responses to the online survey were mainly workers in Soho making up 49.8% while
residents were 29.2%, visitors 13.7% and those who identified as local residents and workers
7.2%.
Similarly, around 15 responses were received via the project email address, including one
email co-signed by 45 local residents. These numbers are not reflected in the chart above
but all feedback has acknowledged and considered as part of the process.
2.4 Social Media
A social media campaign was launched to promote the virtual workshop sessions and
encourage the local community to provide their feedback via the survey on the
consultation website.
Campaign Dates: September 30th – October 24th, 2021
Reach: 17,392
Impressions: 37,533
Clicks: 185
Gender split (clicks) – Women clicks 68 (37%) Men 112 clicks (61%). Any remaining clicks will
be from people who do not have their gender listed on their profile.
2.5 Stakeholder Meetings
Throughout October 2021, Westminster City Council also offered to host virtual meetings
with a number of local stakeholders to take on their feedback about the proposed set of
ideas.
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The schedule of meetings is outlined below.
Stakeholder
Soho
Neighbourhood
Forum

Soho Business
Alliance

Attendees
• Matthew Bennett – Soho Neighbourhood
Forum
• Ruchi Chakravarty – Westminster City
Council
• Joshua Newton – Westminster City Council
• Adam Summerfield – Westminster City
Council
• Luke Jebb – Kanda
• Sophia Michaelides – Kanda
• Peter Lawson – Soho Business Alliance
• John Devitt – Soho Business Alliance
• Victor Garvey – Soho Business Alliance
• Brian Hannon – Soho Business Alliance
• Joshua Newton – Westminster City Council
• Adam Summerfield – Westminster City
Council
• Luke Jebb – Kanda
• Sophia Michaelides – Kanda

Date
21st October
2021

22nd October
2021

Wider Engagement Activities
To ensure we engaged as widely as possible during the second phase of engagement;
we utilised a number of different methods to engage with the local community. These
included:
2.6 Workshops
On Thursday 30th September, Westminster City Council hosted a workshop at Westminster
Kingsway College. The purpose of the workshop was to invite feedback on the toolkit of
ideas presented and ask consultees if and where they would like to see these ideas
implemented.
The workshop sessions took place on Thursday 30th September between:
•
•

4:30pm – 6:45pm
7pm – 9:15pm

The capacity of the venue was 30 people for each of the sessions with both sessions being
fully booked.
2.7 Virtual Workshops
To ensure the engagement process remained open and inclusive, Westminster City
Council also hosted two further virtual workshop sessions for the local community to
attend.
The workshops followed the same format as the in-person sessions and were intended to
introduce the consultation process and allow attendees to record their issues and
aspirations for Soho, present their feedback on the toolkit of ideas and ask questions to the
project team.
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The virtual workshop sessions took place on:
•
•

5th October 2021 between 6 pm and 7:30 pm
7th October 2021 between 12:30 pm and 2 pm

The virtual workshop sessions were well attended with 28 people joining across the two
sessions.
2.8 Workshop Materials
At the online and physical workshop events, attendees were presented with the toolkit of
ideas and maps, and asked to record their feedback on the three themes which had
emerged in response to the first phase of engagement, of creating:
•
•
•

A Pedestrian Oriented Place
A Unique and Characterful Place
A Green and Well Managed Place

Attendees at the workshop events were presented with a series of maps, allowing the
consultees to pinpoint where they would like to see these ideas implemented. The
mapping documents were supplemented by a series of questions that were also made
available via the online survey on the website.
All material presented at the in-person workshop can be found on the Vision for Soho
website. An archive tab has also been created which hosts the engagement materials
and feedback report from the first phase of engagement.
2.9 Pop-up Sessions
To ensure everyone with an interest in the future of Soho was provided with sufficient
opportunity to engage with the second phase of engagement, as with the first, a further
pop-up session was held on:
•

Wednesday 6th October between 11 am and 2.30 pm

The pop-up did not require attendees to sign-up and was held in Berwick Street Market.
Those who attended the sessions were presented with the same materials as those at the
in-person workshops.
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3. Feedback
3.1 A Pedestrian Oriented Place
There was a clear preference amongst consultees (72.0%) to deliver an improved walking
environment (referred to as A7 in concept material), providing greater priority for
pedestrians within and across Soho, with the proposed intention to sensitively increase
footway widths at designated locations (referred to as A6 in concept material) to
accommodate more pedestrian movements.
This also reflected the feedback from the first phase of engagement which had identified
that traffic and a feeling of dominance of vehicles was one of the most significant issues
of concern for residents, visitors, and workers to the area; measures should be explored to
reduce traffic, and that the narrow footways in areas of Soho were of significant concern
in terms of pedestrian comfort and safety.
Furthermore, a small number of responses were received suggesting that any proposals to
enhance pedestrian priority and increase footway widths for pedestrians should not
create new space to extend outdoor dining beyond that which was in place prior to the
Covid-19 pandemic in 2019. This was balanced with the online survey which indicated a
good level of support for the principle of outdoor dining appropriate for Soho, with 82.3%
of respondents prioritising this aspect of the plans.
Some responses, including from the Soho Society and individual residents also contested
whether the issue of traffic as a point of concern existed within Soho, queried the use of
2019 traffic modelling data and emphasised they would not accept any interventions
which resulted in a loss of either resident or paid short-term parking. Through the survey,
the majority of residents as well as those who identified as both residents and workers,
favoured options to resolve existing traffic issues (referred to as A1 in concept material) in
the online survey. As a result, resolving traffic issues was supported by 51.1% of respondents
in total and was the second most prioritised concept by residents and the most supported
concept by respondees who identified as residents and workers.
When discussing outdoor dining, as with the first phase of engagement, there remained
continued concerns raised by a majority of residential respondees about the impact of
the interim al-fresco scheme on their amenity and potential for the extension of al-fresco
dining in the future through the Vision for Soho plans. This point was also emphasised by
the Neighbourhood Forum and Business Alliance – whilst recognising that outdoor dining is
part of the character of the area and that the interim al fresco scheme has now been
removed.
A number of streets and areas were identified through the first and second phases of
engagement as providing opportunities to enhance pedestrian priority, increase footway
widths and improve safety (referred to as A2, A6 and A7 in concept material). Some
consultees were also keen to understand more about the traffic modelling including
projected future levels of traffic, pavement footfall counts and ensure that plans did not
lead to greater congestion on existing or narrower roads.
The streets which were most regularly identified as requiring significant improvements for
pedestrians and designing out the impact of traffic through this phase of engagement
included Great Windmill Street and Archer Street (streets around the Soho Primary School),
Marshall Street where the dead-end and queueing taxis were highlighted as an issue,
Beak Street, Brewer Street, Wardour Street and Old Compton Street.
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In terms of other ideas which were proposed during the engagement, there was a noted
support for resolving existing traffic issues (referred to as A1 in concept material), with a
number of suggestions of locations as to where traffic flows and turns could be improved
including two notable rat runs between Oxford Street and Regent Street (via Berwick
Street and Great Marlborough Street), and Shaftesbury Avenue and Regent Street (via
Great Windmill Street, Lexington Street and Beak Street). As a wider point, there was
interest in the workshops and via feedback of the need for improved enforcement and
managed access to Soho’s streets through ANPR cameras.
However, there was less interest or support for introducing further speed limits (referred to
as A8 in concept material), with it being noted that Westminster City Council had already
introduced a 20mph speed limit across the borough which was felt to be sufficient. There
was also less support for creating more continuous and direct cycling routes across Soho
(referred to as A3 in concept material) with relatively few consultees identifying as cyclists
and ongoing concerns about cyclists’ behaviour, including currently not following the
one-way systems and the potential loss of highway space to designated cycle lanes.
Significant debates also took place about the potential design of future opportunities to
improve safety and introduce a step-free pedestrian environment (referred to as A2 in
concept material). In this respect, it was noted that the design of any interventions,
particularly shared surfaces, and kerbs, would need to be appropriate and reflect the
historic character of Soho. Though the principle of addressing access issues for people
with disabilities was supported through the engagement.
Finally, whilst a strong need to improve the management of taxis and private hire vehicles
had been identified through the first phase of engagement, the ideas which were put
forward were less supported in the feedback provided (referred to as A4 in concept
material). This was in part due to concerns that designated taxi drop-off and pick-up
areas could lead to additional congestion around those points, would not be sufficiently
enforced and concerns that residents needed direct taxi access to their homes,
particularly later at night due to safety concerns. Particular businesses, such as theatres
and hotels noted that they also required ongoing taxi and private hire vehicle access.
3.1.1 Survey responses
In the online survey, respondees were asked “Which of these projects do you particularly
support for Soho?” and to choose which of the options relating to A Pedestrian Oriented
Place they would support. The detail of each option can be seen in the chart of concepts
below and consultees were advised to access these via a link provided in the question
before selecting their preferences.
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3.1.2 All respondents

The bar charts below show how the groups individually voted in the survey. This has been
calculated by taking the number of respondents identified within each group as outlined
in the online survey.
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3.1.3 Local residents

85 people identified as local residents in the survey and provided us with their residential
address within Soho for verification. The most commonly chosen option (A7), to enhance
pedestrian priority. Increasing footway widths (A6) as well as resolving existing traffic issues
(A1) and improving safety and ease of crossing (A2) were also well-supported options.
Creating cyclist routes (A3) was less popular amongst residents, as were creating taxi
drop-off and pick-up areas (A4) and introducing speed or similar restrictions (A8).
3.1.4 Local workers

Those who identified as local workers, of which there were 145 respondents, were most in
favour of enhancing pedestrian priority (A7) and increasing footway widths (A6). Similarly,
local workers were not generally in favour of proposals for taxi-drop off and pick up areas
(A4) or introducing speed or similar restrictions (A8), a view supported by residents.
Additionally, local workers voted less on resolving traffic issues (A1) and improving safety
and ease of crossing (A2) although were notably more enthusiastic about improving cycle
routes (A3).
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3.1.5 Local resident and worker

Those who identified as both residents and local workers, of which there were 21
respondees, were most in favour of resolving existing traffic issues (A1). Enhancing
pedestrian priority (A7) and increasing footway widths (A6) were also well supported by
this group. Creating cycling routes (A3) was a less popular option as was introducing
speed or similar restrictions (A8).
3.1.6 Pop-ups and workshops
Enhancing pedestrian priority and improving safety and ease of crossing were noted as
important aspects to consider by workshop attendees. Outside dining was also frequently
mentioned, although a refined scheme and not to the same scales the temporary alfresco initiatives which residents noted impacted upon their amenity due to noise and
large crowds of drunken people in the street. Taxi drop off and pick up areas were also
contentious with many consultees noting that they would feel unsafe walking home late
at night and rely on taxis to bring them to their doorsteps safely. This was also mentioned in
the case of people with disabilities who travel via taxi. Improving accessibility around Soho
was also heavily mentioned and initiatives to create a step-free walking environment were
welcomed although would need to be carefully designed so as not to impact upon the
historic character of the area.
3.2 A Unique and Characterful Place
Initiatives and projects to introduce additional targeted street greening (referred to as B6
in concept material) and the opportunity to green underutilised and forgotten space
(referred to as B5 in concept material) across Soho were strongly supported through the
second phase of engagement by all consultees. This was consistent with the opportunity
identified through the first phase of engagement that there was currently comparatively
little urban greening currently within Soho and ongoing concerns about the environment
and declared Climate Emergency in the borough. Ideas were also put forward for
potential additional locations in Soho’s laneways, with Smith’s Court suggested as an
example.
However, some consultees clarified that street greening would need to be carefully
introduced, be properly planted (not just on-street planters) and designed so as not to
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encourage or facilitate more public urination, rubbish, or anti-social behaviour –
particularly in some of the less-busy parts of Soho.
The significant debate took place at the workshops about the ideas for improving and
extending existing green space, particularly in Soho and Golden Squares. These ideas
were generally well-received at the workshops and have also been positively received
through the survey feedback. However, it was also noted that the plans would need to be
carefully designed to avoid adversely impacting upon the historic character and setting
of the Squares and some residents also noted concerns about the impact of any
proposed reduction in resident or paid short-term parking on their amenity.
As with the first phase of engagement, the most significant debates concerned the
opportunities and appropriateness of outside dining within Soho. A significant majority of
consultees, particularly businesses, emphasised their support for the principle of outside
dining and that this was appropriate for Soho’s scale (82.3%). This was in contrast with the
interim al-fresco scheme which due to its large scale, almost all stakeholder groups
agreed was not appropriate as a future concept.
Results from the online survey showed a clear preference for outside dining appropriate
for Soho (referred to as B8 in the concept material) amongst those who identified as local
workers, with this being their most chosen option (92.4%), as well as those who identified as
both workers and residents (66.6%). Residents were more reserved in their selection of this
option and left a number of comments stating that outdoor dining, whilst having
traditionally been part of the character of Soho, must in future be carefully managed,
appropriate, and proportionate to Soho’s scale; although 64.7% of residents who
answered the survey were in favour of outside dining appropriate for Soho, with it being
the second most popular option amongst this group.
The main divergence in opinion occurred on ideas to improve perceptions of safety on
key streets (referred to as B7 in concept material) which residents voted highly for (61.1%),
whilst workers and those who identified as both workers and residents in the area were less
interested in this option at 40.6% and 42.8% respectively. Opportunities to enhance lighting
and access were however emphasised, particularly to design-out anti-social and criminal
behaviour although again these should seek to avoid creating additional light pollution for
residential properties.
The least popular options were consistent amongst all three consultee groups, these being
enshrining local stories in the public realm (referred to as B1 in concept material) and
identifying key points for local wayfinding (referred to as B2 in concept material), which
echoed many of the comments left in the survey that were concerned this would turn
Soho into a ‘theme park’ or detract from the character of the area.
Some consultees were however more welcoming of the opportunity to emphasise
moments of local identity within Soho (referred to as B3 in concept material). It was
suggested this may be most appropriate at higher levels on existing buildings, and
inspiration could be drawn from local precedents such as the Seven Dials People’s Plaque
Scheme.
3.2.1 Survey Responses
In the online survey, respondees were asked “Which of these projects do you particularly
support for Soho?” and to choose which of the options relating to A Unique and
Characterful Place they would support. The detail of each option can be seen in the
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chart of concepts below and consultees were advised to access these via a link provided
in the question before selecting their preferences.
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3.2.2 All respondents
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3.2.3 Local residents

Local residents were most in favour of ideas for greening underutilised and forgotten
spaces (B5), targeted street greening (B6) and the introduction of outside dining being
appropriate for Soho (B8) - albeit with a number of caveats. Improving perceptions of
safety was also a popular option (B7), however, enshrining local stories in the public realm
(B1) was less chosen as was identifying key points for local wayfinding (B2).
3.2.4 Local workers

Those who identified as local workers were overwhelmingly in support of option B8, the
introduction of outside dining being appropriate for Soho in the concept material. They
were also in favour of greening options, however less so than residents. Options B1 and B2
(enshrining local stories in the public realm and enhancing wayfinding in the concept
material) were less popular amongst local workers and were the options least chosen by
them, a view similar to residents.
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3.2.5 Local resident and worker

Those who identified as both local residents and workers were most in favour of outside
dining as appropriate for Soho (B8) as well as improvements to the three public spaces
(B4). Similar to residents, they also scored highly on greening options and were less
concerned with identifying points for wayfinding (B2) and unlocking spaces for occasional
events (B9).
3.2.6 Pop-ups and workshops
One of the most supported options at the workshops and pop up session was for outside
dining appropriate for Soho (referred to as B8 in concept material). However, this was not
a position supported by the Soho Society and who did not support any measures for
outdoor dining or the creation of potential new outdoor dining locations beyond those
permitted by 2019 and who continued to request noise surveys be undertaken to establish
a baseline position.
Some consultees noted they had welcomed the temporary al-fresco initiative which had
finished on 30th September but emphasised any additional future outdoor dining must be
greatly refined compared to the blanket nature of the previous temporary alfresco
scheme. Suggestions by some residents concerning what might be appropriate outdoor
dining in Soho included:
•
•
•
•
•
•
•

Having outdoor dining only until 22:00/23:00.
Not 7 days a week (e.g., not on a Sunday, Monday, Tuesday).
More considered capacity levels.
Needs to be dispersed more widely and not too dense to avoid the way it was in
Old Compton Street.
Not on Old Compton Street at all.
Residents may support more outdoor dining if noise is reduced between 11 pm-7
am.
Much more work is required to manage the impact of outdoor dining, particularly
undertaking noise surveys and additional public toilets.
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3.3 A Green and Well-Managed Place
Feedback from both residents and local stakeholder groups was broadly supportive of the
plans included as part of this theme.
There was a consensus amongst both residents and workers in supporting measures to
optimise recycling and waste services (referred to as C4 in concept material) which was
the most selected option by both groups. Similarly, ideas for managing deliveries during
key hours (referred to as C6 in concept material) were also supported by the majority of
residents and stakeholder groups with it being noted by a number of residents that
servicing was at present a major contributory factor in causing traffic and congestion
within Soho.
A notable majority of local residents were supportive of the need to protect residential
amenity (referred to as C1 in concept material), specifically referencing the issues caused
by outdoor dining and pedicabs and supported the introduction of noise monitoring
(referred to as C2 in concept material). Although generally supportive of these ideas it
was cautioned by some residents that they felt elements of the emerging concepts could
have a negative impact upon residential amenity if not carefully designed and
implemented and this would need to be considered and consulted on prior to any
implementation.
It is also worth noting that the ideas to protect residential amenity (referred to as C1 in
concept material) and monitor noise (referred to as C2 in concept material) scored most
highly with residents (61.1% and 70.0% respectively) but less so with local workers (22.0%
and 19.31%). Those who identified as both residents and workers were more in favour of
these options, however, with 47.6% and 42.8% choosing them.
More than half of resident respondees (55.2%) and businesses (52.4%) indicated support for
investigating improvements to green infrastructure (referred to as C7 in concept material),
specifically referencing the need to introduce planting around trees and the need to
prevent surface flooding. It was also noted by one local stakeholder group that the
introduction of rain gardens would be a sustainable and attractive way to mitigate streets
susceptible to flooding. Similarly, the principle of introducing greater levels of biodiversity
(referred to as C8 in concept material) was also broadly supported by residents and
businesses alike. As highlighted previously, some residents indicated that they would like to
see a campaign introduced to encourage businesses to integrate window boxes and
planting outside, where possible.
Analysing air quality at key locations (referred to as C3 in concept material) was also
broadly supported by a significant number of residents and stakeholder groups. Several
suggestions were made as to where this should be expanded across Soho, including
Great Windmill Street (near the primary school), the corner of Soho Square and Greek
Street, Brewer Street, Beak Street and Wardour Street. As part of this feedback, it was
suggested by several people that freeholders should be encouraging tenants to use
electric and hybrid vehicles. This view was also supported by all key stakeholder groups
who provided their feedback via the email address.
The introduction of on-street vehicle charging (referred to as C9 in concept material) was
less supported through the consultation responses in the survey. In explaining the reasons
for this, resident, and business respondees indicated support for off-street vehicle charging
points but were concerned that charging points on the pavement could constrain the
amount of space for pedestrians in the future. It was suggested therefore that more
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vehicle charging points could be introduced in the two off-street cark parks in Soho as per
the adopted Neighbourhood Plan policies. Similarly, it was suggested by one stakeholder
group that these charging spaces should be prioritised for shared electric vehicles to try to
limit vehicle ownership in Soho in the future.
When discussing the principle of a well-managed place, it was noted by some consultees,
including the Neighbourhood Forum and Soho Society that in their view, at present Soho
was not being sufficiently well-managed, particularly in terms of cleansing, addressing
anti-social behaviour or waste management. In their view, these matters of management
should be addressed before further interventions are proposed through the Vision for
Soho.
The need to address street urination by reopening and introducing additional public toilets
in line with the adopted Soho Neighbourhood Plan was also emphasised as a crucial
element that was currently missing from the ideas put forward by the Place Shaping team.
3.3.1 Survey Responses
In the online survey, respondees were asked “Which of these projects do you particularly
support for Soho?” and to choose which of the options relating to A Green and Well
Managed Place they would support. The detail of each option can be seen in the chart
of concepts below and consultees were advised to access these via a link provided in the
question before selecting their preferences.
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3.3.2 All respondents
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3.3.3 Local residents

Local residents were most in favour of ideas for greening underutilised and forgotten
spaces (B5), targeted street greening (B6) and the introduction of outside dining being
appropriate for Soho (B8) - albeit with a number of caveats. Improving perceptions of
safety was also a popular option (B7), however, enshrining local stories in the public realm
(B1) was less chosen as was identifying key points for local wayfinding (B2).
3.3.4 Local workers

Those who identified as local workers were overwhelmingly in support of option B8, the
introduction of outside dining being appropriate for Soho in the concept material. They
were also in favour of greening options, however less so than residents. Options B1 and B2
(enshrining local stories in the public realm and enhancing wayfinding in the concept
material) were less popular amongst local workers and were the options least chosen by
them, a view similar to residents.
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3.3.5 Local resident and worker

Those who identified as both local residents and workers were most in favour of outside
dining as appropriate for Soho (B8) as well as improvements to the three public spaces
(B4). Similar to residents, they also scored highly on greening options and were less
concerned with identifying points for wayfinding (B2) and unlocking spaces for occasional
events (B9).
3.3.6 Pop-ups and Workshops
Responses from the workshops indicated support for improved management of deliveries
during key hours and also stressed the need for noise and air quality monitoring. Greening
and waste consolidation were also recognised as key areas to improve upon in Soho from
both residents, local workers and business owners who attended the workshops.
Further Points of Note
In addition to the workshops and completed survey, the Vision for Soho team met with two
stakeholder groups and received formal email responses from a range of resident and
business groups across Soho. A number of issues were raised through these discussions and
email comments, including:
Consultation approach and timing
The Soho Society, Neighbourhood Forum and individual residents who contacted the
team via email noted their concerns about the timescales for the engagement,
particularly that they felt the periods of engagement were too short and truncated to
develop a long-term holistic vision for the future of the area. They were particularly
concerned that this may be because the local authority was seeking to deliver space for
the continuation of additional outdoor dining following the end of the temporary al-fresco
initiative on 30th September 2021.
As part of these discussions and feedback, it was noted by these groups and individuals
that there is some reticence about Westminster City Council’s ambitions for Soho and
aspirations for the Vision; particularly as they felt concerns raised by residents had not
been properly addressed over a period of years and that Soho was not being sufficiently
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managed – and that these concerns had been added to by the temporary al-fresco
initiative.
Neighbourhood Plan
The Vision for Soho was always intended to build upon the policies that have been
recently adopted in the neighbourhood plan, and this was supported through the
engagement process. The Chairman of the Soho Neighbourhood Forum has confirmed
that he broadly agrees with the three key strands being proposed for the Vision.
However, it was also noted that reference to policies was at present too selective in
developing the ideas – for example proposing future consolidation points which aligned
with policy 22 but that the ideas did not reference the need for more public toilets (policy
13). The absence of proposals to address public urination was also raised through a
number of other consultees through the second phase of engagement.
Written Responses
As part of the second phase of engagement, a number of written responses from residents
were provided to the project team via the Vision for Soho email address. This included a
written submission that provided the names of 45 residents who had contributed to the
feedback within the response.
Similarly, written responses to the consultation were also provided by local businesses and
business groups.
All feedback received via the project email address has been shared Westminster City
Council’s Place Shaping Team for consideration as part of the evolution of the ideas.

4. Conclusions and Next Steps
In conclusion, there have been some overarching key points made regarding all three
themes and ideas as set out in the Executive Summary.
Pedestrian Oriented Place
Under the theme of a Pedestrian Oriented Place, the strongest and most consistent
support has been for the measures to enhance pedestrian priority and deliver improved
footway capacity at appropriate and identified locations across Soho. However, any such
detailed designs for interventions and step-free access would need to be carefully
considered and sympathetic to the historic character of the streetscape and public
realm.
There was also an identified desire to resolve existing traffic rat-running routes – with two
particular routes noted; and look to resolve existing traffic issues within Soho with a number
of streets identified through the engagement, although the impact of traffic as an issue
was challenged, particularly by representatives of the Soho Society and a small number of
individual residents.
Whilst there was a clear desire amongst consultees to improve the management of taxis
and reduce the number of Private Hire Vehicles currently operating in Soho, the ideas put
forward in the toolkit were notably less well supported, with some consultees not clear as
to the basis and traffic modelling, and others expressing concerns that introducing loops
and pick-up/drop-off points would lead to additional congestion in and around those
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locations and that they would not be adequately enforced. There was also a strong
concern noted by residents that not being able to access their homes by taxi, particularly
at night, would significantly impact accessibility and safety and some businesses noted
concerns about the potential impact upon access and their trade.
A Unique and Characterful Place
Initiatives and projects to introduce additional street greening (both at street levels and
upper levels) across Soho were strongly supported through the second phase of
engagement along with the potential to green underutilised and forgotten spaces, with a
number of additional locations suggested for these through the engagement. However,
such measures would need to be carefully designed, introduced and maintained so as
not to facilitate anti-social behaviour.
The proposals for Soho and Golden Squares were generally supported through the
engagement provided these were designed to be sympathetic to their historic setting;
however, some concerns were noted about the potential reduction in residential and
paid short-term parking – and the impact of this upon residential amenity.
Opportunities to improve perceptions of safety and emphasise moments of local
character were also generally supported, provided these were appropriately designed
and, once again, sensitive to the historic character of Soho.
A Green and Well Managed Place
Within this theme, there was notable support amongst consultees for proposals to optimise
recycling and waste services, and to further consolidate deliveries and servicing
arrangements. Ideas to introduce greater levels of biodiversity were also supported and
undertaking more extensive air monitoring with several locations were suggested for this.
There was a notable division between businesses and residents in their feedback on
protecting residential amenity with this being the most selected option amongst residents
and the least amongst businesses. Similarly, there was a strongly noted call by residents for
more noise monitoring across Soho, which was less of a priority for businesses.
It was also noted by a number of residents that they felt the area was not being sufficiently
well-managed at present, with the number of waste bags being placed on the streets at
the wrong times, relatively poor cleansing, street urination and a lack of responsiveness to
anti-social behaviour all emphasised. In their view these matters needed to be addressed
first prior to interventions in the Vision for Soho taking place.
Next Steps
The Place Shaping Team at Westminster City Council has been provided with all feedback
received during the second phase of engagement. This feedback will be considered and
incorporated into the plans as appropriate, before presenting further detail on the
emerging plans and concepts at the third phase of engagement in November 2021.
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5. Appendices – Workshop Materials
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