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Phase 1 Engagement Report 

1. Executive Summary  

During July and August 2021, Westminster City Council held their first phase of 
engagement on the plans to develop a new Vision for Soho.  The engagement took place 

as a series of meetings with local stakeholders, a series of in-person and virtual workshops, 
pop-ups in Berwick Street Market and feedback via a consultation website over a four-
week period. 

The consultation was promoted via the council’s existing networks and activities included: 

• A flyer promoting the consultation sent via Royal Mail to 4,369 addresses in Soho 

• A social media campaign on Facebook, with a reach of 24,128 people, advertising 

the virtual workshop sessions and the opportunity to provide feedback via the 

consultation website  

• 2 in-person workshops with 35 attendees across both sessions with 60 people having 

signed up to attend the sessions 

• 2 virtual workshops with 35 attendees across both sessions 

• 12 meetings with local stakeholder groups 

• 2 pop-ups on Berwick Street Market with 87 people engaging across both sessions 

• A consultation website – VisionforSoho.co.uk which has been viewed by 981 visitors 

at the time of writing with an online survey that has been completed by 103 

respondees 

• Emails were also sent to key stakeholders  

In total, across the physical and virtual workshops, online survey and pop-ups, in excess of 

100 residents of Soho have participated in the first phase of engagement.  

Under the discussion topics of Movement and Public Realm; Climate Crisis and 

Environment; and Business Support and Activation, a number of key issues and 

opportunities have emerged through the discussions under the topics. These are 

summarised below. 
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Traffic congestion and movement 

Throughout the discussions, there have been significant concerns raised about how traffic 
moves around Soho and congestion.  These were consistent themes of the discussions 
raised by residents, workers, businesses and visitors to the area. Furthermore, particular 

streets in Soho were identified as experiencing significant congestion at present, which in 
turn impacts upon the environment, how welcoming, healthy and accessible Soho is, as 

well as the pedestrian environment and cycle connectivity. 

A range of ideas were put forward to reduce and improve the management of vehicular 
congestion through the discussions, including consolidation schemes, designing-out rat-

running routes and limiting vehicular access to designated areas at particular times.  

However, it was also noted ideas would need to be carefully considered to avoid 

displacement to surrounding areas, impacting upon residential streets, and to ensure that 
disabled access, VIP and particular businesses could still be accessed by vehicles, which 

were highlighted as being particularly important to the film industry, high-end restaurants, 
clubs and theatres. 

Pedestrian and Cyclist Connectivity 

There was near unanimity on the discussion point that much of Soho does not currently 
provide a comfortable environment for pedestrians and more could be done to support 

cycle connectivity within its public realm. 

Many streets were identified as having pavements which are too narrow for pedestrians, 
are dominated by vehicles, or parking spaces, which was identified as forming part of 

Soho’s historic tight urban grain. The principle of delivering additional pavement space 
was broadly welcomed in principle, however this would need to be at the right locations 

and balanced against any significant reduction in resident parking spaces (although it 
was suggested this could be facilitated by reducing visitor car parking spaces in some 

locations) and the potential for a blanket extension of al-fresco dining filling an enhanced 
pedestrian environment, or the displacement of vehicles onto surrounding streets, which 
would not be welcomed by most residents.  

The cycle network was also identified as currently being poor quality, with insufficient 
routes north / south, or east / west through Soho and the existing one-way road network 

was noted as being confusing for cyclists. Similarly, a relative shortage of facilities to 
encourage cycling were noted, including limited visitor or worker bicycle storage facilities.  

Welcoming, Inclusive and Accessible 

Culturally Soho prides itself on being a welcoming and inclusive neighbourhood, which is 
tolerant of many communities that form part of its diverse, ‘village’ character. 

However, this welcoming and inclusive identity is not matched by the streetscape and 
tight public realm with numerous concerns highlighted ranging from a lack of pedestrian 

crossings, level access points, to a poor pedestrian and cycling environment, poorly 
maintained public realm, limited natural surveillance and poor lighting in particular areas, 
which also impacted upon perceptions of safety. 

The identified dominance of traffic and vehicle movements was also once again 
highlighted as making the area less accessible or inclusive, particularly for residents, 

disability groups and visitors.  

Greening & Environment 
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A lack of accessible greenspace was a consistent issue throughout the first phase or 

consultation.  

The current pressure on Soho’s two squares (in terms of capacity, particularly in the 
evening or at lunchtimes) was emphasised as was the noted opportunity to identify 

locations to extend greening initiatives, including pop-ups parks and planting schemes.  
However, it was also noted that these would need to be carefully considered and 

balanced with any loss of parking spaces (although reducing visitor parking at some 
locations may be considered more acceptable by residents) and / or inappropriately 

located planting schemes which could impact upon accessibility, pedestrian and cycle 
movements. 

The importance of improving air quality was also a clear theme from the consultation, as 

poor air quality was a significant concern to residents, workers, visitors, and businesses. 
Major contributory factors were identified as being excessive traffic and vehicle 

movements, a relative shortage of planting and urban greening initiatives as well as 
places to dwell, the need to retrofit existing buildings to make them more energy efficient, 

and a shortage of electric vehicle charging points. Where planting is not possible at street 
level due to the tight urban grain, consultees suggested planting initiatives at the upper 
levels of buildings to improve visibility of green spaces across the district. 

Waste, Consolidation & Servicing 

In keeping with the theme of traffic management, there was also near-unanimity on the 

importance of continuing to consolidate servicing, vehicles, and waste across Soho as a 
way of creating a more pleasant environment, improving accessibility, and ultimately 
reducing traffic. 

In this respect, numerous ideas were put forward from consultees to promote greener 
transport initiatives including central waste collection points, last-mile deliveries, the 

potential timed closures of some roads, and designating Soho a low emission 
neighbourhood.  

It was also noted that particular businesses may have some bespoke servicing or access 
needs which may be difficult to align with restrictions on times and consolidation schemes, 
and these would need to be carefully considered in any plans. The impact upon access, 

groceries, potential displacement of traffic and deliveries to residential properties would 
also need to be carefully considered. 

Monitoring & Management 

The importance of enhancing monitoring and the management of Soho was highlighted 
through the consultation.  

A range of ideas were put forward to improve the management of Soho, particularly 
more effectively managing the impact of the evening and late-night economy.  These 

included better policing and enforcement, more public toilet facilities and better lighting 
in identified areas to enhance safety.  

Other issues were identified as being poorly monitored at present, including waste 
management (notably the times for placing bags on the streets), illegal minicabs, buskers, 
and traffic movements.   

There was also a formal request for the City Council to undertake a noise survey to fully 
understand the impact of the al-fresco initiative on local amenity and establish a baseline 

before committing to any future al-fresco initiatives.  
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Street Space Activation 

The activation of street spaces was a key theme of the discussions. 

The most challenging part of the discussions involved the temporary al-fresco initiative 
which concludes on 30th September 2021. Whilst future measures to animate the street 

space have generally been welcomed in principle through the engagement, with 
suggestions to achieve this ranging from pop-ups to more support for markets; the al-

fresco initiative itself was felt by many residents and their representatives to have been 
poorly managed and had led to nuisance and spillover effects into neighbouring quieter 
streets.  

In contrast most businesses and a number of individual residents have welcomed the al-
fresco initiative over the past year as having helped to change the character of Soho, 

making it more inviting; supported businesses to continue trading over the past year, and 
as a result, would welcome its extension or continuation in some form whilst noting 

additional work would be required to more sensitively facilitate this in particular areas, 
including timed road closures and pavement buildouts. 

In the view of most consultees, any measures to activate street spaces would therefore 

need to be carefully balanced with supporting residential amenity, supporting the 
movement of pedestrians and cyclists, and improving the management of, and 

environment for, any future al-fresco dining initiatives. 

Culture & Identity 

The theme of culture and identity also ran through a number of the discussion topics. 

There was a significant emphasis on the importance of respecting, protecting and 
celebrating the diverse character of Soho, including its long-association with the LGBTQI+ 

community, the film industry and emphasis on celebrating diversity. This was also reflected 
in a strongly held belief amongst consultees that Soho was a genuinely open, welcoming 

area and community which retained its own urban ‘village’ character. 

In the context of business uses, it was emphasised that in the future Soho should continue 
to be a place of creativity, where larger corporate businesses and chains are not 

generally appropriate, but innovation, start-ups and pop-ups could be supported and 
celebrated. 

In terms of identity, it was also emphasised that Soho should continue to retain it’s ‘edgy’ 
feel, and not become too ‘corporate’ or ‘sanitised’ as that would significantly dilute its 

historic character and what was seen as major contributory factors in Soho’s uniqueness. 
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2. Summary of Approach  

During July and August 2021, Westminster City Council held their first phase of 

engagement on the plans to develop a new Vision for Soho. The purpose of the first phase 
of engagement was to understand the local community’s aspirations for the area, 

identified issues and where they feel there is scope to improve the area. The consultation 
took place as a series of meetings with key local stakeholders, a series of in-person and 

virtual workshops, and pop-ups in Berwick Street Market over a four-week period. 

The consultation was promoted via the council’s existing networks and further activities 
included: 

• A flyer promoting the consultation sent via Royal Mail to 4,369 addresses in Soho 

• A social media campaign on Facebook, with a reach of 24,128 people, advertising 

the virtual workshop sessions and the opportunity to provide feedback via the 
consultation website  

• 2 in-person workshops with 35 attendees across both sessions with 60 people having 

signed up to attend the sessions 

• 2 virtual workshops with 35 attendees across both sessions 

• 12 meetings with local stakeholder groups 

• 2 pop-ups on Berwick Street Market with 87 people engaging across both sessions 

• A consultation website – VisionforSoho.co.uk which has been viewed by 981 visitors 

at the time of writing with an online survey that has been completed by 103 

respondees. 

 

This document is intended to be read alongside the extensive consultations that have 
already taken place in Soho, including the Soho Neighbourhood Plan. The feedback 
outlined in this document, as well as feedback gathered by other studies, will be used by 

Westminster City Council’s Place Shaping team to determine the proposals that will be 
presented at the second workshop in September. 

2.1 Flyer  

A flyer, advertising the workshop dates and promoting the launch of the consultation 

website, were posted to 4,369 addresses on 13th July 2021. The flyer was posted via Royal 

Mail and also included information on how the local community could contact the 

project team.  
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x  

A copy of the flyer can be seen below. 

 



 

8 
 

 
 

2.2 Consultation website  

A consultation website, featuring information on the consultation process and detailing 

how the local community could engage with the vision, launched on 13th July 2021.  

From 27th July 2021, the website also hosted an online feedback form which outlined the 

questions presented at both the in-person workshop and virtual workshop for those who 

were unable to attend either workshop session. Opportunities to provide feedback via the 

website ran until Friday 13th August 2021 and 103 responses were received. 

At the time of writing, the consultation website had been viewed by 981 visitors.  
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2.3 Online survey  

An online survey, hosting all the questions asked at the workshop sessions, was made 

available on the consultation website for those unable to attend either the in-person or 

virtual workshop sessions. 

The opportunity to provide feedback ran until Friday 13th August. Following the closure of 

the first round of consultation, the survey had been completed a total of 103 times. A 

breakdown of the responses is outlined below: 
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The above pie chart illustrates the interests of those who responded to our online type-

form survey where they were asked the same questions as attendees at the workshops. 

Responses to the online survey were mainly visitors to Soho making up 55% while residents 

were 20.3% and workers were 30.1%. 

2.4 Social Media  

A targeted social media campaign was launched to promote the virtual workshop 

sessions and encourage the local community to provide their feedback via the survey on 

the consultation website.  

Campaign Dates: July 28th – August 13th, 2021 

Reach: 24,128 

Impressions: 56,099 

Impressions by gender: Women 33% (18,676) Men 65% (36,639) 

Clicks: 350 

Gender split (clicks) – Women 127 clicks (36%) Men 217 clicks (62%). Any remaining clicks 

will be from people who do not have their gender listed on their profile. 

 

2.5 Stakeholder Meetings 

Throughout July 2021, Westminster City Council hosted a series of virtual meetings with 
local stakeholders to understand issues, aspirations and priorities for the area.  

The schedule of meeting is outlined below.  

 Stakeholder Attendees Date 

Soho Estates • John James – Soho Estates 

• Claire Callow – Kanda 

• Luke Jebb – Kanda  

• Joshua Newton – Westminster City 

Council 

2nd July 2021 

New West End 

Company 
• Jace Tyrrell – NWEC  

• Claire Callow – Kanda 

• Luke Jebb – Kanda  

6th July 2021 
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• Joshua Newton – Westminster City 

Council 

Soho Business 
Alliance 

• Peter Lawson – SBA 

• Victor Garvey – SBA 

• Brian Hannon – SBA  

• Claire Callow – Kanda 

• Luke Jebb – Kanda  

• Ruchi Chakravarty – Westminster City 

Council  

• Joshua Newton – Westminster City 

Council 

6th July 2021 

Shaftesbury • Lydia Clarkson – Shaftesbury 

• Andrew Price – Shaftesbury 

• Andy Hing – Shaftesbury  

• Claire Callow – Kanda 

• Luke Jebb – Kanda  

• Ruchi Chakravarty – Westminster City 

Council  

• Joshua Newton – Westminster City 

Council 

6th July 2021 

D’Arblay Street 

Traders 
• Tim Luther – D’Arblay Street Traders  

• Claire Callow – Kanda 

• Luke Jebb – Kanda  

• Ruchi Chakravarty – Westminster City 

Council  
 

8th July 2021 

Soho 
Neighbourhood 

Forum 

• Matthew Bennett – Soho 

Neighbourhood Forum 

• Andrew Murray – Soho Neighbourhood 

Forum  

• Simon Gartshore – Kanda 

• Luke Jebb – Kanda  

• Ruchi Chakravarty – Westminster City 

Council  

• Joshua Newton – Westminster City 

Council 

12th July 2021 

Nimax Theatres • Joan Moynihan –Nimax Theatres 

• Lucy Oliver-Harrison – Nimax Theatres 

• Claire Callow – Kanda 

• Luke Jebb – Kanda  

• Ruchi Chakravarty – Westminster City 

Council  
 

15th July 2021 

Derwent • Jackie Hanly – Derwent  

• Richard Baldwin – Derwent 

• Claire Callow – Kanda 

• Luke Jebb – Kanda  

• Ruchi Chakravarty – Westminster City 

Council  

 

16th July 2021 

Westminster 
Healthy Streets 

• Clare Rogers – Westminster Healthy 

Streets  

• Peter Hartley – Westminster Healthy 

Streets 

19th July 2021 
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• Claire Callow – Kanda 

• Luke Jebb – Kanda  

• Ruchi Chakravarty – Westminster City 

Council  

• Joshua Newton – Westminster City 

Council 

The Soho 
Society  

• Quentin Thompson – Soho Society 

• Claire Callow – Kanda 

• Luke Jebb – Kanda  

• Ruchi Chakravarty – Westminster City 

Council  

• Joshua Newton – Westminster City 

Council 

20th July 2021 

Soho Housing • Mark Jowett – Soho Housing 

• John Wallace – Soho Housing  

• Luke Jebb – Kanda  

• Ruchi Chakravarty – Westminster City 

Council  

• Joshua Newton – Westminster City 

Council 

20th July 2021 

Cllr Pancho 
Lewis & Patrick 

Lilley 

• Pancho Lewis – West End ward 

councillor 

• Patrick Lilley – Soho resident and Labour 

West End ward candidate for 2022 local 
elections 

• Luke Jebb – Kanda  

• Ruchi Chakravarty – Westminster City 

Council  

• Joshua Newton – Westminster City 

Council 

20th July 2021 

 

Following this schedule of meetings, formal written responses to the consultation were also 

received by the Soho Business Alliance, Soho Streets for People/Westminster Healthy 
Streets, Westminster Cycling Campaign, and Nimax Theatres.  

Wider Engagement Activities  

To ensure we engaged as widely as possible during the first phase of consultation; we 

utilised a number of different methods to engage with the local community. This included: 

2.6 Workshops  

On 21stJuly 2021, Westminster City Council hosted a workshop that was advertised to take 

place at 01 Zero One, Hopkins Street, London, however due to the venue not being 

available at the last minute, it was switched to Westminster Kingsway College which was 

located above the advertised venue. Participants were emailed about the change to the 

venue and signs were put up outside to ensure that they were aware of the change. The 

purpose of the workshop was to introduce the consultation process to the local area and 

to understand the communities' priorities for the area. 

The workshop session took place on Wednesday 21st July between: 

• 5:30 – 7:00pm 

• 7:30 – 9:00pm 
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The capacity of the venue was 30 people for each of the sessions with both sessions being 

fully booked. However, on the evening several people who signed up provided apologies 

and / or did not attend and instead asked to engage via the website or virtual workshop 

sessions. As a result, the first session was attended by 20 people, with the second session 

hosting 15 people. The pie chart below shows the breakdown of attendees’ relationship 

with Soho.  

 

2.7 Virtual Workshops 

Due to high demand and to ensure the consultation process could remain open and 

inclusive, Westminster City Council hosted two further virtual workshop sessions for the local 

community to attend.  

The workshops followed the same format as the in-person sessions and were intended to 

introduce the consultation process and allow attendees to record their issues and 

aspirations for Soho. Miro boards, an online whiteboard tool, were used to allow attendees 

at the virtual workshop to engage in a similar format those who engaged at the in-person 

event. 

The virtual workshop sessions took place on: 

• Friday 30th July 2021 between 12pm and 1pm 

• Thursday 6th August 2021 between 5:30pm and 6:30pm  

The virtual workshop sessions were well attended with 35 people joining across the two 

sessions. The pie chart below shows the breakdown of the attendee's relationship with 

Soho. Residents and business interests were almost 50/50. 
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Workshop Materials 

At the online and physical workshop events, attendees were asked to record their 

feedback on four themes: 

• What Soho means to you 

• Movement and Public Realm 

• Climate Crisis and Environment  

• Business Support and Activation 
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Attendees at the workshop events were presented with a series of maps, allowing the 
consultees to pinpoint challenges and opportunities facing Soho directly on to a map. The 
mapping documents were supplemented by a series of questions that were subsequently 

made available via the online survey on the website.  

To ensure a consistent approach was taken across both the in-person and virtual 

workshops, an online whiteboard tool was used at the virtual workshops which allowed 
attendees to record their feedback directly on to the map presented at the in-person 

sessions. The tool also facilitated attendees to answer the questions on the discussion 
topics.  

All material presented at the in-person workshop can be found on the Vision for Soho 

website.  

2.8 Pop-up Sessions 

To ensure everyone with an interest in the future of Soho was provided with sufficient 

opportunity to engage with the first phase of consultation, two further pop-up sessions 

were held on: 

• Friday 6th August between 12pm and 4pm 

• Wednesday 11th August between 12pm and 4pm (This session was extended till 

6pm to ensure people were not turned away) 

These pop-ups did not require attendees to sign-up and were held in Berwick Street 

Market. Those who attended the sessions were presented with the same materials as those 

at the in-person workshops. 

Business cards with the project contact details and QR code with a link to the consultation 

website were handed out to passers-by to encourage them to provide their feedback via 

the online survey.  
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A total of 87 people engaged with the pop-ups. 

Residential Summary 

In total, across the physical and virtual workshops, online survey and pop-ups, in excess of 

100 individuals who have identified as residents of Soho have participated in the first 

phase of engagement.  

3. Consultation Feedback  

The following section summarises the feedback received during the first phase of 

consultation.  

3.1 Mapping documents 

The following word clouds summarise the key themes of feedback left on the mapping 

tools across the workshop sessions and the pop-ups as key issues for discussion and 

consideration. The size of the words that appear in the word cloud signify how often they 

were mentioned with the bigger the word the more it appeared. 

Theme 1 – What does Soho mean to you? 

 

Theme 2 – Movement and Public Realm 
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Theme 3 – Climate Crisis & Environment 

 

 

Theme 4 – Business and Activation 

1 
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4. Movement and Public Realm 

Below are the completed maps from the workshop sessions on the themes of Movement 

and the Public Realm. 
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4.1 Feedback on Maps from workshop 

Supplemented by completed workbooks at the sessions, the headline themes from the 

workshop about Movement and the Public Realm were identified as: 

• Need for more policing and security to manage anti-social behaviour  

• Pedicabs being a barrier to movement 

• Opposition from some residents to the extension of al-fresco in its current form 

which was also felt to have inhibited some movements  

• Potential for targeted timed closures in certain areas of Soho to improve the 

pedestrian and cycle experience 

• Narrow and uneven pavements  

• The need for further consolidation of deliveries  

• Too many parked cars and traffic  

• Need for better cycle routes and more storage.  

• Dangerous driving from e-scooters and silent vehicles 

• Support for extension of al-fresco within some parts of the streetscape 

• Need to improve accessibility 

• Need to enhance connectivity across Soho 

• Need to reduce rat running 

• Opportunity to improve wayfinding 

• Safety (particularly lighting) 

• Need to enhance laneways and courtyards  



 

26 
 

• Wider footpaths for pedestrians 

• More places for people, prioritising these over vehicle movements 

• More places to sit and dwell 

 

4.2 Feedback on Miro Boards for Online Workshop 

 

4.3 Where do you find it hardest to walk around Soho and why? 

4.3.1 Pop-ups 

The respondents at the pop-ups particularly highlighted Carnaby St and the adjacent 

Oxford St, as being difficult to navigate on foot due to overcrowding at particular times. 

They also raised concerns about feelings of safety in parts of Soho, particularly highlighting 

the area to the rear of the Curzon cinema on Shaftesbury Avenue and North-West Soho 

Square.  

Pavements were also highlighted as a key issue amongst respondees in terms of a need to 
enhance their width and ability to accommodate additional capacity at areas of high 

footfall such as Carnaby Street and areas of Soho adjacent to Oxford Street.  

Other key issues highlighted by respondees included:  

• Areas of high traffic, due to conflict with moving vehicles and poor air quality.  

• Narrow pavements  

• E-scooters, being used by both delivery (Deliveroo) riders and private individuals 

riding (silently) along narrow pavements and driving recklessly were a particular 
concern amongst residents pedicabs due to noise, disruption and dangerous 
driving were a particular concern for residents  

• Unwelcoming laneways / dark spaces 

• Time of day impacts, especially with anti-social behaviour in certain areas.  

• The northern section of Berwick Street Market 
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4.3.2 Online Survey and Emails 

In the online survey responses, consultees particularly highlighted Old Compton Street as 

an area of concern, and this was noted by residents, workers, and visitors, with problems 

identified as overcrowding and too many vehicles using the street leading to a clear 

conflict between pedestrians and vehicle movements.  

Other streets highlighted as being of concern were Broadwick St, Wardour St, Brewer St, 

Chinatown, Beak St, Greek St, and Shaftesbury Avenue. Also, the crossing at Lexington 

Street was felt to be insufficient.  

Further themes identified through the survey were: 

• traffic and busy roads. 

• parked cars, taxis, and Uber vehicles.  

• narrow, busy, and poor-quality pavements was a concern highlighted by all 

consultees.  

One consultee group have stated via a follow-up email that drop-off access, blue badge 

parking and public realm paving, highways and lighting designs are crucial in making 

theatres accessible.  

A number of residents who responded to this question in the online survey also particularly 

focused on the al-fresco dining chairs and tables blocking the roads and impeding 

movement. However, some workers emphasised that in their opinion the al-fresco initiative 

has made movement easier and more pleasant in their opinion. 

A further consultee group has also written to us as part of the consultation to highlight their 

views that: 

• All streets that are open to traffic can be a challenge to walk on in Soho. Reducing 

through traffic and parking spaces would enable pedestrians to use the whole 

width of the street safely. 

• For streets with narrower pavements the challenge is much harder thanks to 

lampposts, scaffolding, bins, bin bags and other clutter. 

• The solution is low traffic streets. In terms of wheelchair access there either needs to 

be much more frequent dropped kerbs or ramps. If the road is exceptionally low in 

traffic it can be made level with the footway, with tactile paving to distinguish 

between road and pavement for visually impaired people. 

4.3.3 Online Workshop 

The answers mentioned in the Miro boards from the online workshop were: 

• Wardour Street because of too many cars 

• Richmond Mews and Peter Street due to insufficient lighting 

• Dean Street due to alfresco dining which makes carrying luggage and deliveries 

difficult. 

4.4 What has been the impact of temporary road closures on the ease of movement? 

4.4.1 Pop-ups 

At the pop-up events responses to this question were mixed. Some respondees who 

walked or cycled noted that it had made movement easier for them due to: 

• Decreased traffic  

• Making cycling and walking faster  
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• Having felt safer in areas that cars were not permitted 

In contrast, some respondees were concerned that it had made movement more difficult, 

highlighting concerns around  

• Crime 

• Roads being impossible to walk along due to large crowds of people 

4.4.2 Online Survey 

In the online survey some respondees noted that the temporary closures have made 

movement easier and more enjoyable for them due to: 

• Less cars 

• More pleasing atmosphere 

• Making streets safer for pedestrians and cyclists 

• Less pollution 

• Increase in footfall  

However, once more some respondees also noted that temporary road closures had 

made movement more difficult for them, highlighting concerns around  

• Difficulties for disabled people in terms of wheelchair and vehicle access 

• Anti-social behaviour from ‘party environment’ with little concern for residents 

• Bad for taxi drivers / deliveries and their ability to service the area  

4.4.3 Online Workshop and Emails 

Attendees at the online workshop who found the temporary closures of concern noted 

that: 

• Traffic is built up and some businesses have struggled to effectively service their 

premises 

• Temporary road closures have caused a lack of parking 

• Increased pedicab traffic and Wee Tipple Tours on streets that are not 

pedestrianised are causing a disruption due to loud sound systems 

• Amplified music and live performances have been a problem, particularly on 

D’Arblay Street 

Other attendees noted positive changes such as: 

• Greater outdoor dining, enjoyment of weather and a welcome ‘European feel’ to 

Soho 

• A friendly atmosphere with businesses and residents more closely working together 

• More people interacting and getting to know local people 

• Quieter streets 

• Safer streets and a reduction of drug dealers and muggers. 

As part of this, a street consultee group have also noted in their written response that: 

• The group has welcomed the reduction in traffic, but the positioning of the tables 

and chairs has made movement exceedingly difficult for pedestrians, cycling and 

disabled access.  

• A refined al-fresco scheme would see tables and chairs placed at the kerbside, 

replacing vehicle parking. A temporary solution could be similar to that  adopted 

on Charlotte Street in Fitzrovia where there are structures that create a level surface 

with the pavement for tables and chairs. 
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A business group also noted in writing that: 

• North - South movement has been maintained throughout the al fresco initiative. 

• North - South resident access has been maintained through the evening closures. 

• East - West movement has been restricted on one street only – Old Compton Street. 

• The group does not consider that the temporary road closures have had any 

significant adverse impact on traffic movement. 

• It is accepted that the number of tables permitted in some locations has restricted 

pedestrian movement and needs to be re-considered, although the principle of 

timed street closures is supported. 

4.5 Where do you experience challenges around heavy traffic and through movement? 

4.5.1 Pop-ups 

Consultees at the pop-ups individually highlighted heavy traffic on:  

• Broadwick St 

• Berwick St  

• Brewer St 

• Beak Street 

• Wardour Street  

Piccadilly Circus, as an area immediately adjacent to Soho was also highlighted, with spill 

over effects due to the removal of lanes to make wider pavements, and the same with 

Regent St and Haymarket creating a spill over effect of vehicles entering Soho. 

4.5.2 Online Survey and Emails 

In the online survey consultees particularly highlighted the following streets: 

• Wardour St was the street most referenced by residents, workers and visitors with 

one resident suggesting that a second crossing is needed by St Annes Court / 

Broadwick St.  

• Great Marlborough St was highlighted by all groups, regarding heavy traffic, rat runs 

and backed up traffic. 

• Berwick St with suggestions that the market should return stronger with the 

permanent removal of cars.  

• Brewer St was highlighted as well, mostly by workers and visitors. 

• Old Compton Street, with a suggestion that this could be pedestrianised with it being 

highlighted that there is little space for pedestrians there at present.  

• Shaftesbury Ave was highlighted with visitors noting it is difficult to cross safely there, 

and a suggestion of a zebra crossing near the fire station.  

• Dean St was particularly highlighted by workers in Soho. There were concerns about 

large lorries blocking the top of the road trying to manoeuvre into Soho Square.  

• Beak St was mentioned as frequently being backed up with traffic.  

• Roads leading into Regent Street or Covent Garden were also highlighted as 

problematic areas, with a general consensus that Soho suffered as a result of too 

much traffic, taxis, and narrow roads.  

• Many smaller streets were also highlighted due to large lorries/delivery vehicles using 

these inappropriately and causing blockages. 

• It was noted that on the busiest roads are dangerous rat runs that need to be 

controlled and at least a 10mph speed limit could be enforced as well as parking 
suspended at designated times and locations.  

• Pedicabs were also highlighted as causing problems with traffic, a point also 

reiterated via emails received by the project team. 
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• A business group particularly highlighted the period between 9.00am and 10.30am 

as being an issue when delivery vans can block the main roads. 

• A theatre group also stated in writing that maintaining clear access for deliveries is 

essential to theatre buildings’ operation.  

• Pedicabs were also consistently highlighted as an issue in emails received by the 

project team, particularly disruption to pedestrian and vehicle movements, loitering 
and noise disruption. 

4.5.3 Online Workshops 

Attendees at our online workshop stated they experienced heavy traffic and through 

movement of traffic particularly on: 

• Broadwick Street 

• Wardour Street 

• Beak Street 

They also noted that: 

• One-way systems and narrow roads cause problems when one road is closed as 

there are not alternative routes.  

• There should not be any through movement to discourage rat-running, although 

there could be more designated places where people can be dropped off. 

4.6 What are the barriers to cycling in Soho and where do they exist? 

4.6.1 Pop-ups 

 Attendees at the pop-ups highlighted a number of barriers to cycling in Soho such as:  

• Lack of dedicated cycle lanes / space for cyclists 

• Tables and chairs in the street from al-fresco dining 

• Poor and confusing cycle network across Soho 

• Limited cycle infrastructure, including places to lock or secure your bike, as well as 

public bike repair facilities 

• Lack of cycle storage in the public realm as well as commercial buildings  

• Lack of shared space for bikes and pedestrians  

• Traffic in general causing conflict with cyclists 

• Safety 

• Confusion with one-way streets, lack of signage 

• Difficulties with ‘parked cars’ / deliveries pulling out  

• One-way streets making it difficult for cyclists to traverse across Soho was also 

highlighted as an issue. 

4.6.2 Online Survey 

In our online survey visitors and residents both noted that traffic and too many cars were 

the main reasons for difficulty cycling in and around Soho, as well as a: 

• Lack of cycle storage due to narrow streets dominated by empty car parking areas 

rather than cycling facilities 

• Unclear/lack of cycle lanes  

• The one-way system 

• Too many parked cars & cars on the road 

• Street rubbish and uneven / potholed surfaces / roads  
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• Some residents noted that in their opinion there were few barriers to cycling in Soho 

and that cyclists, including those using bikes for delivery, are a danger to 

pedestrians and a nuisance due to travelling at high-speeds, use of pavements 

and going the wrong-way on one-way roads.  

4.6.3 Online Workshop and Emails 

Attendees at our online workshop noted: 

• A lack of dedicated cycle space is a barrier to cycling in Soho 

• Pedestrians are required to weave through static traffic, particularly on Great 

Marlborough Street, which is also one of the main cycling routes in Soho.  

• There are issues with cyclists riding on the pavement and cycling the wrong way.  

• The behaviour of some cyclists is dangerous to pedestrians.  

A cycling campaign group has also written to the team highlighting five key barriers to 

cycling in Soho, highlighting: 

• Extensive network of one-way streets makes cycling difficult Eastbound: Brewer 

Street - Old Compton Street (which could be made two-way), Northbound: 

Wardour Street, Southbound: Soho Street - Soho Square - Greek Street - Moor Street. 

Also, there is no direct westbound cycle route the whole way across Soho. 

• Car parking constrains the space that cyclists must share with motor vehicles and 

should be removed. 

• Motor traffic (particularly on Great Marlborough Street and Wardour Street) 

dominates Soho.  

• Cycle parking is difficult in Soho. A solution for on-street cycle parking is to place 

stands in the carriageway. 

• Al fresco dining has blocked some streets to cycling and needs to be better 

managed to ensure a path is left clear.  

A consultee group also wrote to the project team noting: 

• Better, more inclusive design for cycling that enables all ages and abilities to cycle 

is needed.  

• The one-way system in Soho is a huge barrier to legal cycling in Soho, particularly 

westbound. 

• A long overdue solution is to introduce cycling permeability throughout Soho’s 

streets. 

• There is currently a lack of on-street cycle parking for visitors and secure cycle 

hangars for residents. 

4.7 What are the challenges for existing open spaces and how could they be improved? 

4.7.1 Pop-Ups 

Ideas for improvement from the pop-ups included: 

• Extending pavement buildouts on a permanent basis at selected locations to 

create additional capacity.  

• Removing parking bays (particularly visitor parking) at selected locations to 

facilitate the creation of additional capacity and open spaces.  

• Expanding the green spaces of Soho Square and Golden Square into the roads 

and parking bays that surround them so more people can make more use of them.  

• Introducing or facilitating spaces for children and families to play, was noted by 

two distinct groups of consultees who attended the pop-ups with young children. 
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4.7.2 Online Survey 

Common challenges mentioned in the online survey were: 

• Too many parked cars around the perimeter of Soho. This was also highlighted by a 

business group in their written representations.  

• Anti-social / criminal behaviour and street urination was a particular concern for 

residents. 

• Litter. 

• Crowds.  

• Help for the homeless needs more attention as they frequently gather and make 

finding seating difficult in open spaces. 

• Soho’s two squares being dominated by motor traffic was also highlighted by a 

consultee group.  

 
4.7.3 Online Workshop and Emails 

 
Attendees at the online workshop particularly noted: 

• Lack of benches and seats that can be enjoyed without paying to do so. 

• More space is needed in Soho Square so that visitors can enjoy it without impacting 

residents. This could be resolved by putting the pavements into use. 

• Unpredictable closures of public spaces for events. 

Some ideas for improvement through the discussions and from online workshop, included: 

• Keeping Soho Square open for longer. 

• Introducing more public toilets. 

• Providing more bins. 

• Improving planting / sculptures around Golden and Soho Square and introducing 

more public art and facilities in Golden Square. 

• General maintenance (making the areas greener and cleaner, reducing pigeons) 

and more seating across the district.  

• Making open spaces accessible for all.  

• Planting trees directly in the ground and not in troughs or on roads.  

• Introducing routes to walk and learn about Soho and its rich history.  

 

Some suggestions from a consultee group were: 

• Take inspiration from Camden’s Fitzroy and Bedford Squares, where through-traffic 

has been removed by closing some arms of the square with bollards, and the 
public realm dramatically widened. 

• A reduction in visitor parking spaces would encourage visitors, including servicing, 

to not rely so heavily on vehicles. 

• E-cargo bikes can be used for deliveries.  

 

Suggestions that were received from a business group were: 

• Pedestrian movement from the Cross Rail Station on Dean Street requires further 

consideration, to encourage and support pedestrian movement into Soho. 

• Open spaces should not be closed when the ‘wrong type’ of people gather, 

particularly late at night as this was primarily a management issue. 

• Other ‘urban’ spaces should be identified for coordinated improvement, such as 

Broadwick Street, to allow increased public use in addition to being a thoroughfare. 

4.8 Additional Conversations  
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At the pop-up sessions a number of additional conversations took place on the topic of 

movement and public realm. These included: 

• A conversation with a ward councillor about traffic flow in Soho and creating a 

series of access loops within the area to help reduce rat running and the number of 
cars accessing Soho. 

• A discussion with a local business owner about contingency plans for traffic flow 

when roadworks are taking place to help reduce congestion. Other consultees also 
refenced the impact roadworks on Regent Street and Oxford Street can have on 

the flow of traffic in Soho. 

• Doing more to promote the LGBTQI+ identity of Soho, a LGBTQI+ rainbow crossing 

was proposed for the traffic light crossing at Wardour Street.  

4.9 Summary of themes - Movement and the public Realm  

The following key issues were identified through the discussions:  

Firstly, there was near-total consensus on the point that there is an issue with heavy traffic, 

the movement of vehicles and congestion in and around Soho. This was ascribed to a 

variety of causes including the narrow road lay-out, lack of coordination over servicing 
causing blockages, heavy traffic on particular roads, rat-running, private hire vehicles, 

pedicabs and the location of parking bays as well as a shortage of pick-up and drop-off 
points. The introduction of street-closures to facilitate al-fresco was also highlighted by 
some consultees, particularly residents, as a contributory factor in more recent times. 

Some consultees were of the view that pedestrianization, wider pavements or timed road 
closures could solve these problems. In response to questions about timed road closures 

workers and visitors to Soho, as well as some residents who emailed the team directly were 
in favour of these – saying it has and would make moving around Soho much easier. 

However other residents were strongly against the idea of further pedestrianization, wider 
pavements or timed road closures – in part due to the concern that this could ultimately 
facilitate more permanent al-fresco dining which, in its current form, they feel has been 

unwelcome and significantly impacted upon residential amenity, the impact upon access 
to their homes and parking, and would ultimately lead to the displacement of vehicles 

and traffic jams onto other roads. 

Al-fresco has been a particularly polarizing subject through the discussions. The initiative 

was broadly supported by visitors, some workers, food & beverage business owners (a 
number of whom have said that it has saved their business) and some individual residents. 
However, many residents who responded to the engagement felt that it had had a 

negative impact on Soho due to concerns that it had not been adequately thought-
through or managed, with particular concerns highlighted around noise, anti-social 

behavior, too many tables and chairs in narrow footpaths and the road, which had made 
movement and accessibility difficult. Some residents felt that better management of al-

fresco could improve their view – for example by its roll-out at more targeted locations in 
the future, its introduction on wider pavements, and placing tables and chairs curbside as 
mentioned by some of the consultee groups. 

The issue of pedestrian and cyclist connectivity featured heavily in discussions with a 

general view that Soho at present was difficult to navigate for both pedestrians and 

cyclists. One-way streets were highlighted as a particular barrier to cyclists as well as a 
lack of appropriate cycle routes and storage. Those who identify as non-cyclists did 
highlight issues with cyclists’ behaviors, but as a Westminster cycling group responded – in 

their view this can be partly attributed to the lack of proper cycle routes – causing cyclists 
to make illegal turns to travel around and across Soho. In their view there is a strong need 

for better, more appropriate cycle routes and better cycle parking if this is to be 
encouraged further as a green, sustainable form of transport. 
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Consultees, particularly residents, highlighted that access is inhibited by pedicabs, electric 

scooters and silent vehicles driving dangerously. While some supported the use of e-
scooters due to environmental factors – there was a strong call for better regulation on 
their behaviors. Pedicabs were extremely unpopular with consultees and have been cited 

as causing serious issues with congestion, noise, and disturbance from music.  

Narrow and uneven pavements were also a problem that was frequently highlighted by 

all consultees – with not enough space for pedestrians which impeded accessibility and 
also mobility, particularly for disability groups or elderly people. Management and 

capacity of pavements should therefore be a key issue to consider developing and 
improving.  

Collectively, these issues were broadly identified as making Soho less welcoming, inclusive 

or accessible than it could be. 

In terms of public spaces there are some further themes to consider going forward:  

o Public toilet facilities need to be provided and better managed. The pop-up 

urinals while serving the required purpose have not been popular amongst 
some residents, especially due to their locations in full view of passers-by. 

More private and refined toilet facilities may help manage the commonly 
mentioned problem of public urination.  

o Litter, seating, and better care of the two squares (Golden and Soho Square) 

have also been mentioned frequently. General maintenance of the squares 
and surrounding areas as well as measures to combat anti-social behavior in 

these spaces would be welcome. There were also ideas for expanding the 
area around the squares and removing car parking around them, 

particularly removing visitor parking, which consultees felt could increase the 
space and enhance the area. While residents were not in favour of 
potentially reducing resident parking spaces there have been ideas put 

forward such as better management of resident/visitor permits to limit the 
number of vehicles that can park in any one spot.  

 

 

 

 

 

 

 

5. Climate & Environment 

Below are the completed maps from the workshop sessions on the theme of Climate and 

the Environment 
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5.1 Feedback on Maps from workshop 

The key themes from the workshop were identified as: 

• Opportunities for improvements and better maintenance needed for the two open 

spaces, in particular Golden Square, was highlighted most commonly 

• Strong calls for more trees to be planted around Soho and more urban greening, 

including potential pocket-parks and planting schemes at upper levels of buildings 

to increase visibility of greenspace 

• Better management and reduction of traffic pollution 

• Need for more waste consolidation and recycling schemes 

• A need to increase biodiversity 

• Identify more appropriate spaces for greening at upper levels (perhaps rooftops) 

 

 

 

 

 

 

 

 

 

5.2 Feedback on Miro Boards for Online Workshop 
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5.3 What are the most significant challenges to climate action in present day Soho? 

5.3.1 Pop-Ups 

At the pop-ups, several responses focused on the considerable number of different 

rubbish and delivery collections which needed to be further consolidated to reduce the 

number of vehicles in Soho. It was suggested that this could be achieved by having timed 

collections in place as well as central hubs around Soho for waste collection and 

deliveries. Some business owners however highlighted that in their view hubs should be for 

residents as businesses with heavy deliveries may have trouble in transporting to and from 

the hubs.  

There were also concerns highlighted about: 

• A lack of trees and desire to see more greening 

• Traffic jams as a spill over effect of Oxford Street, Regent Street and Piccadilly 

Circus into Soho 

• Pressure on taxi ranks and a lack of drop-off and pick-up points 

• Lack of space for environmental measures in a tight urban environment  

• Air conditioning and outdoor heaters were highlighted as a climate issue as was the 

historic urban environment and age of buildings 

• Drainage with too much hard surface water run-off, particularly in periods of heavy 

rain. 

 

 

 

 

5.3.2 Online Survey and Emails 
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In the online survey most responses focused on the need to reduce traffic and pollution as 

a way to improve the environment of Soho. There were also concerns raised about:  

• Too many waste vehicles – with consolidation needed 

• Lack of recycling bins 

• Demolition and rebuilding with too much redevelopment taking place in the area, 

• Excessive single-use plastics 

• Carbon emissions from buildings and a need to do more to retrofit in an historic built 

environment 

• Outdoor heaters used by al fresco. 

A consultee group also highlighted the following issues via email: 

• Soho’s streets facilitate traffic to take a shortcut and rat-run through the area, 

inducing vehicle journeys such as taxi and private hire vehicles to take a shortcut or 

cruise for customers. 

• Excessive parking provision generates motor vehicle journeys. 

• Active travel, which does not emit carbon, is suppressed by barriers to walking and 

cycling. 

• Soho’s paved and tarmacked surfaces add to the ‘heat island’ effect, and their 

impermeable nature makes flash flooding more likely. 

5.4 What do you see as the immediate opportunities to address climate challenges? 

5.4.1 Pop-ups 

Electric vehicles were mentioned with consultees also noting that electric servicing and 

cycling deliveries should be taken advantage of with the building-in of additional 

capacity to support these with, for example, more charging points within buildings and in 

the public-realm. There were also responses suggesting: 

• Changes to the road network to reduce traffic and rat-running across Soho 

• Creating more opportunities and making it easier to recycle for residents and 

businesses 

• More trees, with suggestions that these could be placed around St Patrick’s Church, 

Noel Street and Great Marlborough Street. Other suggestions included Ramillies 

Street, Poland Street, Broadwick Street, Kingly Street and Marshall Street. There were 

also concerns raised about vandalism to existing trees.  

• More pocket parks and greenery was a consistent theme, with the area between 

Greek Street and Frith Street highlighted as having the potential and capacity. 

• Creating more green elements designed into any future hospitality or al-fresco 

schemes was also suggested. 

5.4.2 Online Survey 

Further pedestrianisation featured heavily in the responses to this question on the survey 

but was notably favoured by local workers and visitors to Soho rather than residents, a 

number of whom expressed reservations that this would facilitate a more permanent al-

fresco initiative, congestion on other roads and issues of access to their homes.  

There were also responses suggesting: 

• Westminster should refuse planning consents for new builds, and only approve 

refurbishments  

• Introduction of more cycle & e-scooter lanes as sustainable modes of transport 

• Promoting the use of micro-mobility and electric vehicles  
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• More trees and greening  

• Promoting cycling and public transport 

• Incentivise businesses to use less plastic and provide easy facilities for 

composting / recycling for both businesses and residents  

• Turn Soho into a low-traffic neighbourhood.  

5.4.3 Online Workshop and Emails 

Attendees at the online workshop saw opportunities as being: 

• More electric/hydrogen charging points within buildings and the public realm. 

• Less cars and timed road closures for vehicles. 

• Creating space for electric scooters and other sustainable transport to use the 

roads safely. 

• Widening of walking areas but retaining a central route for emergency vehicles. 

• Co-ordinated food collections. 

• Zero emission waste collections. 

 

A consultee group also made suggestions, submitted in writing, as follows: 

 

• Removing through-traffic with measures like bollards and camera gates. 

• Restricting certain vehicles at certain times, enforcing via ANPR cameras. 

• Restricting taxi and private hire vehicle access to a limited number of streets, with 

exceptions for disabled passengers. 

• Restricting large vehicles over a certain weight from the area. 

• Making the whole or part of Soho a low emission neighbourhood or zero emission 

zone, allowing only electric vehicles and bikes. 

• Reducing visitor parking spaces to encourage more sustainable transport (but 

adding disabled bays). 

• Allocating space for a delivery consolidation hub and enabling last-mile delivery by 

zero emission vehicles such as e-cargo bikes. 

• Reduce the area of impermeable surfaces in Soho with ‘rain gardens’ and other 

sustainable urban drainage systems in the place of tarmac and paving, notably 

along Great Marlborough Street. 

• Increase greenery and planting wherever possible, including on-street planters, 

green walls, and green roofs. 

• Increase shade on Soho’s streets to reduce the heat island effect and make streets 

more pleasant to walk or spend time on, for instance with trees or canopies. 

5.5 What long term initiatives could be trialled in Soho? 

5.5.1 Pop-ups 

In response to this question, several ideas were suggested at the pop-ups. These included: 

• Supporting more homes so people can move in and live close to where they work 

to reduce travel emissions. 

• Any initiatives to lower emissions.  

• Introducing St Anne’s churchyard as a public space as the children’s school has 

been using the yard for P.E. lessons and this was especially nice to see. It also 

added to further responses about creating more areas for children to play in Soho.  

• Consolidating deliveries to reduce waste collections. 

• More bicycle deliveries, cargo bikes, electric deliveries. 
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• Suggestion that there should be more provision for recycling electric goods e.g., 

batteries, phones, cables. 

• Retrofitting old buildings and making new buildings more energy efficient to better 

protect people during heatwaves. 

5.5.2 Online Survey and Emails 

Some consultees online suggested a full pedestrianisation of Soho.  However this did not 

gain significant support primarily due to issues of access, servicing requirements, traffic 

displacement and potentially facilitating further permanent al-fresco schemes. Other 

ideas which were suggested included: 

• Keeping al-fresco dining as a permanent feature on particular streets.  

• Introducing more electric vehicle charging points.  

• Timed road closures with varying suggestions as to what times these could be and 

where. 

A consultee group suggested in their written submission: 

• Making Soho a low traffic neighbourhood like the nearby Seven Dials but on a 

temporary basis to allow stakeholders to experience the change and for the 

scheme to be adjusted quickly if needed. 

• Use of temporary parklets to demonstrate a better use of space on the street. 

• Closure of Great Windmill Street, either during school run hours as a ‘school street’ 

or preferably as a permanent closure to traffic. 

5.5.3 Online Workshop 

Long-term initiatives suggested by attendees at our online workshop were: 

• Permanently pedestrianizing D’Arblay Street. 

• Introducing timed road closures in afternoons and evenings rather than full 

pedestrianisation. 

• Creating roof gardens to offset carbon and growing local food on them as well as 

indoors. 

• Allowing more use of above street-level public space for greening. 

5.6 Other things to consider? 

In addition, consultees at the pop-ups highlighted:  

• Noise detection speed cameras – as deployed already in Kensington & Chelsea to 

reduce the amount of disruption for residents. 

• New residential homes - development should restrict the ability to park on streets, 

removing their right to apply for Resident Parking permits with designated ‘car free’ 

developments. 

• Sustainable draining systems (SuDS). 

 

 

 

5.7 Summary of issues for Climate and Environment  

There are a number of key themes that have emerged through the first phase of 

engagement when discussing the Climate and Environment.  
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The importance of delivering additional greening and improving the environment across 

Soho have been key themes of the consultation to date that have been universally 

highlighted by all consultees. 

Greenery and the need for more trees has also been highlighted as a consistent theme in 

the context of an opportunity to introduce more pocket parks, roof gardens, the greening 

of courtyards such as Smiths Court and above street-level space for greening as well as 

better maintenance and improved access to existing green spaces, for example St 

Anne’s Churchyard was highlighted.  

The impact of narrowing streets by introducing additional trees and planters was, 

however, identified as causing a potential further conflict, particularly if it led to 

unintended consequences elsewhere. 

The large amount of different waste and delivery vehicles and companies operating in 

Soho has been highlighted by all consultees, pointing to an excess of waste companies 

operating in the area and the need for greater consolidation of waste, servicing, and 

deliveries.  

Suggestions of how to achieve this have included ‘central-hubs’ for waste, recycling, 

delivery, and collection around Soho.  However the location of these would need to be 

considered for businesses with large/heavy deliveries and which generate more significant 

amounts of waste. There have also been ideas for enabling last-mile delivery by zero 

emission vehicles such as e-cargo bikes. 

The effect of heavy traffic, rat-running, cars, and pollution have been regularly highlighted 

as having a negative effect on the climate and environment of Soho. This issue and the 

roads of concern were also highlighted in the movement discussions and their impact 

upon how welcoming and accessible Soho is.  

Residents and workers in particular felt that the use of electric vehicles should be 

encouraged and supported, with more charging points across Soho to facilitate this – 

whether in public locations or private car parks. Making Soho a low emission 

neighborhood/zero-emission zone has been mentioned although it was stressed that this 

could be undertaken on a temporary basis initially to allow stakeholders to experience the 

scheme first and then necessary adjustments can be made, drawing upon the precedent 

of Seven Dials.  

There were also suggestions for new greener transport initiatives such as e-scooters and 

electric bicycles to be supported and promoted. However, these would need to be well-

managed, particularly as some residents highlighted that some users are currently driving 

these dangerously, particularly in the case of food delivery drivers.  

Pedestrianization and timed road closures were suggested by several consultees as a way 

of improving air quality and addressing the climate crisis. However, some residents 

expressed significant reservations about this, stating they were concerned this would 

impact upon their ability to access their homes, could lead to more al-fresco dining and 

displacement of traffic elsewhere.  

There is also a need, as highlighted through the consultation, for improved cycle lanes 

and cycle facilities to encourage people to use greener, more sustainable forms of 

transport. 

6. Business Support and Activation 
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Below are the completed maps on the topic of Business Support and Activation from the 

workshop sessions 
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6.1 Feedback on Maps from workshop 

The key issues identified in the workshop discussions around business support and 

activation were: 

• A need to support independent businesses and lower business rates. 

• The need for a diversity of business in Soho, effectively balancing the offer with food 

& beverage operators. 

• More support for markets, particularly for Berwick St Market and promotion of what 

is going on in Soho more generally. 

• More opportunities for pop-ups and experiential events provided these were 

sensitively managed, appropriately located and did not significantly impact upon 

residential amenity.  It was particularly highlighted that pop ups in Soho could 

attract smaller businesses and be an effective way for businesses to start out and / 

or test the market.  

• Better signage to encourage positive behaviours. 

• More opportunities for cross-fertilisation between business and promoting each 

other.  

 

 

 

 

 

6.2 Miro Board from online workshop 
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6.3 What do businesses need from Soho's public realm to thrive? 

6.3.1 Pop-ups 

Consultees at the pop-ups highlighted the following issues: 

• Better maintenance of the streets but not making the area too “polished” or 

“corporate” in order to maintain the historic, ‘edgy’ character of Soho. 

• Ensure any future al-fresco initiatives and licences are controlled and limited to 

designated areas and times to prevent blocking of the highway and noting other 

businesses do need access to the road networking for servicing, arrivals etc. etc.  

• Giving residents more of voice to help define what businesses become – and help 

steer the type of businesses they would like to see in future, which are seen to be 

sympathetic to the historic character and occupiers in Soho. 

• More permanent and integrated public toilets and / or access to restaurant toilets 

for visitors to manage the effects of the evening and night-time economy. 

• Making business rates fairer to support small / independent businesses. 

• Timed closures that allow businesses to trade within the public realm. 

• Footway widening that includes spaces for businesses to trade within them.  

• A focus on making Soho a place for people and businesses, not business vehicles.  

6.3.2 Online Survey 

Consultees responding to the online survey highlighted the following opportunities:  

• Keeping al-fresco dining was mentioned, although in the context of discussing 

extended pavements at designated locations and improved management 

procedures. Some residents however disagreed with this, stating that al-fresco 

dining was blocking pavements and created a noise nuisance for residents, as well 
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as contributing to noise and anti-social behaviour, particularly on quieter 

neighbouring streets. In contrast, some established business consultees mentioned 

they had operated for a number of years but would have closed had it not been 

for al-fresco dining. The sentiment that al-fresco had helped long-standing 

businesses to continue through the Covid-19 pandemic was a consistent theme 

amongst business owners.  

• Gazebos and umbrellas to accommodate weather changes.  

• Lower business rates to support new independent start-ups and existing businesses.  

• Pedestrianisation and timed-closures to increase pedestrian footfall.  

• More events / nightlife. 

6.3.3 Online Workshop and Emails 

Attendees at our online workshop noted that businesses need: 

• Space, understanding and reasonable trading conditions  

• The ability to monitor and manage noise. 

• A strong relationship with the public realm to create diverse and flexible spaces to 

remain competitive. 

• Open licensing hearings that can be attended by all. 

A business group in their written representations emphasised that Soho must retain its 

business and leisure focus, having the second highest concentration of jobs in the Capital, 

and that businesses need: 

• Free and easy access for people to come and go and, importantly, dwell 

• More room on the streets for alternative uses (to traffic and parking), such as 

supporting the continuation of al-fresco dining and retail. 

A further consultee group noted in their written submission that: 

• They welcome the idea of timed road closures on streets across Soho where there is 

a high proportion of food and beverage businesses. 

• Closures beginning at 12 noon would allow businesses to benefit from lunchtime 

trading. The most significant streets where there is an opportunity for timed closures 

were highlighted as being Dean, Frith, Greek, Old Compton, and Beak Street. 

• They would welcome the repurposing of parking spaces for tables and chairs. But 

tables and chairs should not be allowed to impede the street as a place for 

movement, especially for walking, cycling and disabled access. 

6.4 How can the public realm help to manage the impact of business e.g., evening & 

night-time economy? 

6.4.1 Pop-ups 

There were several responses at the pop-ups regarding opportunities to help manage the 
impact of businesses. These included: 

• Widening pavements either permanently or at designated times 

• Level streets and crossings to help elderly and disabled residents and visitors 

 

 
 

Other ideas included: 
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• Reducing traffic, particularly heavy traffic / waste collections associated with 

businesses 

• Pop-up urinals at designated locations to help manage the impact of the evening 

and night-time economy 

• More pedestrianisation on selected streets or at designated times 

• Al-fresco being extended but timed and better managed, to address the view that 

the al-fresco scheme had allowed one industry (hospitality) to take over the use of 
public streets and created a nuisance for residents. 

• Better street lighting at designated locations to enhance feelings of safety and 

reduce anti-social behaviour late at night, some of which was attributed to the 
evening and late-night economy.  

 

6.4.2 Online Survey 

Online responses to the consultation focused on: 

• Reducing traffic 

• Supporting al-fresco dining  

• Better security/policing of illegal minicabs/buskers/anti-social behaviour.  

• Full pedestrianisation of designated areas. 

• Better street lighting  

• A consultee group emphasised their view that the council needs to do its own noise 

surveys, publish the results, and meet targets based on the WHO guidelines for 

residential areas before further work is undertaken on options for the future of Soho. 

6.4.3 Online Workshop and Emails 

Attendees at the online workshop suggested: 

• Encouraging better cooperation between residents and businesses, particularly 

because many business owners live and work in Soho 

• Enhanced regulation for noise reduction when businesses are being used for night-

time use. 

• Provision of more public toilets. 

• More policing of pedicabs and anti-social behaviour. 

• Attempts to attract the film industry back to the area. 

A business group also suggested: 

• Control and reduce access to the area by cars, potentially via restricting through 

traffic, introducing timed road closures and the use of ANPR. 

• Consider pavement build outs to facilitate al-fresco on a more permanent basis, 

and other active uses. 

A further consultee group highlighted in their written representation that limiting outside 

noise penetration during performances and rehearsals is key for the successful operation of 
some businesses, particularly theatres. 

6.5 Where are there opportunities for further business support or activations, such as pop 

ups or events? 

The key streets highlighted as presenting an opportunity through the pop-ups and online 

consultation were: 

• Berwick St, specifically the Market. 

• Old Compton St  

• Rupert Street 

• Ham Yard  
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• Frith Street, Bateman Street, Dean Street and Greek Street were all suggested as 

areas that may be suitable 

• The units in the Kemp House development were also identified as potentially 

suitable for pop ups 

There were also suggestions for: 

• Pop-up events: particularly bakeries / art. 

• Food fayres, theatre, music themed events. 

• More markets, for example around Soho Square. 

• One-off events in general 

• Permanent al-fresco dining at identified locations. 

• A consultee group noted in their written submission that if the council considers that 

there are 1 or 2 places that could have lunch time dining outside in the summer it 

can suggest some and then consult with the residents that live within 200m of the 

premises. However, beyond the few places where there is room on the pavement 

al fresco dining for businesses is, in their view, not feasible in Soho.  

A business group, in their written representations, suggested: 

• There are many events that could come to Soho as it is the ‘Heart of Creativity.’ 

• Soho has venues that can easily provide and support live entertainment, including 

Squares that could be redesigned to support evening concerts and Christmas 

Markets etc. 

6.5.1 Online workshop 

Attendees at the online workshop suggested a walk in/pop up shop would be useful for 

residents to stop by and share their opinions. 

6.6 Other things to consider? 

At the pop-ups consultees mentioned:  

• Less co-working spaces as there was felt to have been too many, We-Work style 

operations having sprung up 

• More ‘normal office’ spaces, whilst ensuring these are attractive and affordable to 

smaller independent operators 

• Consolidation of waste and deliveries  

• Make theatres and parking more accessible for disabled people 

• Prioritise people over traffic  

• Businesses will be lost for ever if they are not given support. The impacts of COVID-

19 will be felt throughout the years ahead. 

• The al-fresco scheme created a great atmosphere, and a desire for it to continue 

amongst some consultees.  

• Effectively penalise businesses for noise and disruption created by their patrons. 

Online workshop attendees added: 

• Many residents are quiet in consultation phases on the future of Soho as they 

accept mixed-use of Soho in terms of business activities and do not want to see 

Soho turned into a quiet “village.” Also, that their opinions should be actively sought 

and considered.  

• Businesses create safety and cleanliness of the streets with their own labour and 

costs. 

• LGBTQI+ heritage of Soho should be recognised, maintained and celebrated. 
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• Traffic free streets can be dangerous late at night, particularly for women and 

pedestrians. 

• Late night businesses should provide or fund more security across the district 

• Anti-social behaviour and busking needs to be tackled more by the police and 

council. 

Individual residents have also emailed the project team directly regarding current 

challenges they are facing in Soho. These highlighted: 

• Loud music and disturbances from pedicabs, particularly on Charing Cross Road.  

• Noise pollution from street singers and performers as being an issue. 

• Lack of policing around noise pollution from the two aforementioned groups.  

• Construction and development adversely affecting residents throughout the 

lockdown – with builders ignoring public health regulations or conditions on noise 

and hours of working. 

• Al-fresco dining taking over the pavement and bringing more drunk and antisocial 

behaviour to the area.  

6.7 Summary of themes relating to Business Support and Activation 

The most common issue and opportunity that emerged in relation to discussions around 

business needs related to the activation of street spaces. Within this context, al-fresco 

dining has been a polarizing subject with some residents highlighted that the al-fresco 

scheme has lead to more nuisance, noise, pavement blockages, and anti-social behavior. 

Many business owners, however stressed the importance of al-fresco dining to their 

business, stating that it had allowed them to keep businesses open, hire more staff, and 

had increased footfall in what has been a challenging time for the hospitality sector. The 

project team were also contacted by some individual residents who had welcomed the 

change in atmosphere and environment to Soho created by the al-fresco initiative but felt 

that it needed to be better managed should it be extended in the future. Visitors to Soho 

have also expressed their positive support for the al-fresco initiative stating that in their 

view it creates a pleasant environment and atmosphere. Residents have generally 

recognised that there was a need for the interim al-fresco scheme to support businesses 

through the Covid-19 pandemic and social distancing, though many had concerns about 

what it had done to the spirit of Soho and emphasised the noise and accessibility issues 

created by the scheme had been detrimental to their amenity. As a result, they would not 

wish for it to be extended in its current form and a full environmental impact report has 

been requested by a consultee group before any further al-fresco schemes are proposed.  

Maintaining the heritage of Soho, particularly celebrating its association with the film 

industry and LGBTQI+ community, have been very important to those who responded to 

the engagement, noting it is integral to the culture and identity of Soho. Culture and 

identity were also highlighted in the type of businesses which should be supported 

(particularly supporting smaller businesses and start-ups), the ‘village atmosphere’ of Soho, 

where many communities and cultures were welcome and co-existed.  

Whilst consultees would like to see the area ‘cleaned up’ in terms of better waste 

management and toilet facilities – and to see the area benefitting from better monitoring 

and management, they do not want the character of Soho to become too ‘corporate’. 

This is also consistent with calls from a number of residents to have a greater say as to 

what kind of businesses can operate in Soho and to have more resident-business co-

operation. Ideas about a voucher scheme like the ‘I Love Covent Garden’ card or the 

neighborhood card in Seven Dials have been suggested to support and underpin this. 
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The issue of accessibility for businesses has also arisen through the engagement, with a 

consultee group noting the need to maintain drop-off access and blue badge parking in 

particular.  Public realm paving, highways, and lighting designs were also highlighted as 

being crucial in making theatres accessible for all patrons. There was also the need to 

consider how people enter and leave Soho with consultees suggesting better-located 

pick-up and drop-off points be introduced for taxis to minimize the disruption to Soho 

streets and reduce cruising for business, while also allowing visitors to enter conveniently.  

There have been consistent calls for better regulation, monitoring and management, 

especially of businesses that operate within the night-time economy as a number of 

residents felt that anti-social behavior and noise is not currently being adequately 

managed by businesses, the council or the police. 

Initiatives such as pop-ups events and markets at appropriate locations have been 

frequently suggested as an effective way to sensitively activate street spaces provided 

these are well-managed and sensitive to issues of residential amenity, with a reduction of 

rates to support small and independent businesses in the area also highlighted.  

A further theme for businesses concerned the need for better consolidation of deliveries, 

with businesses working more closely together, consolidation hubs with last-mile deliveries 

by electric vehicles, stricter controls on deliveries including timings for deliveries, all 

highlighted during the discussions. However, it was noted there may need to be 

exceptions in certain circumstances, particularly the unique requirements of theatres. 

Finally, a number of residents did ask why there was not a specific theme on residential 

requirements given the discussion theme of Business Support and Activation.  In response 

representatives of Westminster City Council’s place-shaping team confirmed that matters 

of amenity would be integral to any options and they anticipated that looking to address 

matters of movement, environmental improvements and business would ultimately be 

beneficially to residential amenity. 

7. Conclusion  

There have been some overarching key points made regarding all three discussion 

themes as set out in the Executive Summary.  

One point that has been consistent across all three themes is concerns about the impact 

of heavy traffic and congestion in and around Soho. This has made movement and 

accessibility difficult for residents, workers, and visitors, does not encourage sustainable 

transport solutions, has a negative impact on the environment and air quality in Soho, and  

makes Soho a less pleasant place in which to live, work or visit.  Any plans moving forward 

will therefore have to consider how to reduce the volume of vehicles around Soho, 

supporting the introduction of more sustainable modes of transport, whilst carefully 

considering the potential displacement and matters of access.  

Timed road closures, pavement widening and pedestrianisation have been highlighted as 

options to explore by the majority of those engaged with. However, these would need to 

be carefully considered in terms of location, timings and other matters, such as access to 

homes and commercial properties with unique servicing requirements would need to be 

considered; and any projects would need to be carefully considered in the context of al-
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fresco dining, which remains a polarising issue, particularly between residents and 

businesses. 

The narrow and uneven pavements has also been highlighted as a clear barrier to 

pedestrian and cycle movement, with issues compounded by the aforementioned 

problem of heavy traffic and vehicle movement. This has been identified as a key issue in 

Soho and impacts on the enjoyment of the area, inclusivity and also has an environmental 

impact as if the streets of Soho are less easy or pleasant to move/cycle around.  

The opportunity for walking and cycling to be more easily facilitated in Soho has been 

highlighted, and it has been suggested that this is achieved through measures to reduce 

and better-manage traffic, appropriately placed timed road closures, widening and 

improvements to pavements and better cycle routes and cycle storage facilities.  

The issue of waste and delivery consolidation is also one that has arisen in all three 

discussion topics. The large, uncoordinated number of different servicing companies were 

highlighted as contributing to the problem of heavy traffic, thus affecting movement, air 

quality and cycling. It has been suggested in consultation that is could be improved 

through tighter restrictions on delivery times, and the creation of ‘central-hubs’ for waste, 

recycling, delivery, and collection in and around Soho. However, the location of these 

would need to be considered for businesses with large/heavy deliveries and large 

amounts of waste. There have also been ideas for enabling last-mile delivery by zero 

emission vehicles such as e-cargo bikes.  

There was a noted strong call for better maintenance and improvement of the public and 

green spaces around Soho that arose in all three topics. Consultees have stressed the 

need for more greenery and more trees around Soho as well as the introduction of pocket 

parks, roof gardens, the greening of court yards and above street-level space for 

greening. The potential conflict of narrowing streets to facilitate additional trees and 

planters was however highlighted as a possible issue for pedestrians, a widening of 

pavements as mentioned above at appropriate locations could be a potential solution 

although it would once again need to be considered in the context of the impact of the 

al-fresco initiative. There must also be a strong focus on litter, public toilet facilities and 

additional seating in any plans for public spaces.  

As highlighted throughout the report, a common theme that emerged in all three topics 

was al-fresco dining. This was a polarising subject with most residents emphasising that the 

al-fresco scheme has caused significant additional nuisance in terms of noise, pavement 

blockages and anti-social behaviour. Many business owners however have stressed the 

importance of al-fresco dining stating that it has allowed them to keep businesses open in 

the most challenging time for the hospitality sector. Visitors to Soho also expressed their 

support for the al-fresco initiative, stating that in their view, it creates a pleasant 

environment and atmosphere. 

There is also a clear need highlighted through the engagement for better monitoring and 

management around anti-social behaviour and criminal activity in Soho, particularly in the 

case of the night-time economy and public spaces. Consultees felt there were issues that 

left them feeling unsafe around Soho such as a lack of street lighting. While many residents 

support the inclusive, diverse, mixed-use character of Soho, it was stressed that there 
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needed to be better management of visitors and workers in Soho to minimise disruption to 

the residential community.  

It was noted through the engagement that the culture and identity of Soho must be 

preserved, enhanced, and celebrated through any future plans.  Whilst consultees would 

like to see better management of Soho such as less litter and better public facilities, they 

do not want Soho to become too “polished” or “corporate.” Events that celebrate the 

history and culture of Soho were also mentioned as having the potential for business 

activation provided they were appropriately located and managed. 

Initiatives such as pop-up events and markets at appropriate locations have also been 

frequently suggested as a good way to further business activation along with reduction of 

rates to support small and independent businesses in the area – again provided they are 

located at appropriate locations.  

8.Next Steps 

This feedback report will be used by Westminster City Council’s Place Shaping team and 

their traffic consultants, NRP, to design a set of options that respond to the feedback 

received as part of this round of consultation and the existing studies that have taken 

place in Soho, including the Soho Neighbourhood Plan. 

These themes and concepts will form the basis of a second series of workshops in late 

September. The second workshop and round of engagement will seek to gather 

feedback on options and priorities ahead of presenting a series of proposed projects at a 

third round of consultation later in the year. 
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